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Introduction
Specialists in:
= Independent commercial property finance

= Affordable rental housing in inner cities facing urban decline
= Landlords engaged in profitable rental housing businesses:
- Small 2 flat (starter clients)
- Large 2800 flats properties
= Loan book of R2 b|II|on

. | -
, ﬁ

Yoo
L ‘W I o
WIMA 1ulf.co.za 086 000 TUHF(8843)



http://www.tuhf.co.za/
http://www.tuhf.co.za/

TUHF Video

www.tuhf.co.za

086 000 TUHF (8843)


http://www.tuhf.co.za/
http://www.tuhf.co.za/

.,4.'...2 11 L R
leIULH [ STUDENT§
J PO 8
w Q-..:i / \

b)" amN

A N 3 b Wl Il VLY
A A 3N L
. » " “wr J
‘ { y Sy ;



o |
C TR
4/‘ PN -~ [

. Regenera’rmg the C|’r|es

_one bmldmg aba hme

CTEUEE

% ; ¥
g-"ﬁ-—'f"

¥ V. &-
‘! ‘*' o o

&‘ "'.*f‘% “‘Q l'r-

g “"sj -“"' wa

. . ’ i I W R
] -
]-—-- ["'1. "" o ,
. y Qo BT
o - T

1 W o W

- e o -
’7".,.:‘ X E. .-‘ L A
'\ L
» < 3
x c -

| 4 Z Wit

........

------



About TUHF

One stop finance shop for:

= Mortgage Finance — up to R30m per deal
- Family Housing
- Student Acc.

= Bridging Finance
= Construction Finance
= Equity Partnership

Offices in:

Gauteng
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The Case for Inner Cities

* Multi-sector Economies

* Urbanisation trend

* Existing Infrastructure & Services
* Technology trend

* Energy price trend

* Important nodes for LED
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A Good Business Doing Good

Commercial Objectives { Development Objectives
« Primary Objective (60%) i |
» Profit Optimizer

AN

« Urban regeneration
Low income housing
« Mortgage Finance » Access to finance
» Black economic

empowerment
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TUHF's Grow’rh (USD)
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Product Design

Housing as a Product

Design Product to Meet a Demand:

= Price

* Location

= Functionality
= Size

= Services

Inner Clty Demand
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FAL

Risks and Requirements
* Yield

= Debt Cover Ratio

= Loan to Value
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Sourcing Finance
'Three pillars of TUHF’s debt capital strategy
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Futuregrowth 4 Y

ASSET MANAGEMENT
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Terms

* Loan to Value at 80%

Debt Cover Ratio at 1.3

= Cap rate on average of 13%

= 15 years at Prime plus 3.5 to 5%

www.tuhfceza
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Development Finance Long Term Finance

« Constfruction 15 Years
« Procurement Construction and procurement
« Payment certification included in full term

Activated upon completion of

construction
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Issues, Cons’rram’rs &Oppor’runlhes

Price — everything rests on this

Positive cash flow from day 1

ROI must exceed interest rate

Don’t get too big for your boots

Do your homework and walk the streets
Patience

Local government is your biggest constraint (compliance and
zoning)

Taking the risk is your biggest step (Analysis Paralysis)

Ownlng 1 bundmg does not make you Donald Trump



http://www.tuhf.co.za/
http://www.tuhf.co.za/

Project Feasibility

1 TUHF Project Feasibility Master Version: 2.4c (07/03/11) [AIT=YsI# Mr X
2 Date of Feasibility: Current Date: 30-Sep-14 Project: 123 Inner Gity Place Finance Type:
3 FINANCIAL FEASIBILITY
4 |Residential Units: M2 No Monthly Rent Levies Annual Income! Subsidy Refurbishment Costs (include VAT)
5 [|Rooftop Rooms ) o R - R = - o|Refurb & Preliminaries R 35 000 000
6 |other Ro o o R - R - - o|Refurbishment (incl kids area, fencing) R 35 000 000
7 |Batchelors/bedsits o o R - R - - o|wet works R
8 |one Bedroom 50 225 R 4300 R 500 12 960 000 o|Plumbing R -
9 |Two Bedrooms o o R - R - - o|Electrical and mechanical R -
10 |Three Bedrooms o o R - R - - o|waterproofing R -
11 |Four Bedrooms o o R - R - - o|Prov sums for furniture, sec etc. R -
12 |Penthouse o o R - R - - o|Access control R -
13 |Total Residential Units 225 12 960 000 o|other [ -
14 [Parking 166 R 350 R - 697 200 [Sensitivity factors Total Refurb & Preliminaries R 35 000 000
15 [Commercial Unit Rent per M? M Monthly Rent Income sensitivity 10096| Operating Deficit R -
16 [Net Commercial Income R54.14 7250 R 302 225 3 626 700 |Operating cost 10096 | Total Refurb, Preliminaries & Op.Def. R 35 000 000
17 |Total project income after vacancies 17 577 900 |Capital cost 10096| Contingency R -
18 |Annual Residential Expenditure 3 048 457 |Equity Contrib.n 10096 | Professional Fees R -
19 |Operating Income/ Project Marginal Contribution 14 529 443 |Interest rate factor 0.00%| Total Refurb Cost incl Clies & Fees R 155 556 p.u. R 35 000 000
20 |[FSC Adherence Target % & Rent 80% 3786 Vacancy sensitivity 0.009%| Equity Release for Refi (Must be O if not Refi) R - ]
21 Actual % 0% Rental escalation 0.00%| Settlement of utilities R -]
22 Cost Infiation 0.00%)] Settlement of existing bond R -]
23 ASSUMPTIONS BOX Total Costs to be Funded R 155 556 p.u. R 35 000 000
24 |Application of funds Annual Rent Increase 105% 1059%[Financial Results
25 |Purchase Price R 104 964 p.u.[R 23 616 800 | R 23 616 800 |Annual Cost Increase 105% 105%|IRR over 5 years 20.23% MIRR @ 10%: 16.41%)
26 |T'fer Duty/VAT, Conveyancing & Legal R 116 600 |Vacancy percentage 5% 5%| Yield on Own/Total investment year 1 62.81% 22.50%)
27 |Raising Fee oK| r 1011 029 |Bad Debt percentage 3%| Yield on Own/Total investment year 2 69.88% 23.63%
28 |capitalised Interest R 4 818 027 | Commercial Cost Income Ratio 209 Yield on Own/Total investment year 3 77.42% 24.81%)
29 |Total Costs to be Funded R 35 000 000 |Professional fee percentage 0%) Target
30 |Total Cost R 64 562 456 | Contingency percentage 0% Debt Cover ratio year 1 1.30 1.86
31 |Source of Funds Required Return Transfer Duty / VAT 0.00%|Debt Cover ratio year 2 1.30 1.95
32 |current Approved TUHF Loan 0.00%[ R - Bond Registration, Fees and Petties 0.209] Debt Cover ratio year 3 1.30 2.05
33 |Equity (commission portion) TR 130000007 10.00%[ R 13 000 000 |Surplus % for Mortgage Bond Amount 1009 Interest Cover Ratio Year 1 2.00 2.28
34 |subsidy/Grants 0.00% R Subsidy value 1159% Interest Cover Ratio Year 2 2.00 2.47
35 |n/A R - |subsidy Percentage 100% | Interest Cover Ratio Year 3 2.00 2.69
36 |TUHF Loan R 51 562 456 |Unst rental premium o
37 |Loan 2 R - R - |other Financial Terms Box Debt asset ratio 80% 0%
38 |Loan 3 R - [ Raising F 2.00% 1011 029 |Loan to value ratio 80% 53%
39 |Total Financing R 62 562 456 | Discount rate 12.00%|
40 [Loan terms box Capitalisation rate 15.00%[Per Unit Capital and Operating Costs
41 |TUHF Loan Annual Months p.a. Monthly|Refurb/Grace period (months) 12| Average total cost per unit R 286 944
42 |interest 12.500% 12 1.041679|Full Occupation Average Cost per unit on purchase price R 104 964
43 |Period 12 168[Valuation information Average cost per Flat less commercial value R (2 494)
44 | Additional Interest Margin During Refurb 1% 0.0833%| TUHF Valuation of Building R Cost Income ratio 17%)
a5 |Loan 2 of C ponent R 24 178 000 |Average operating cost per unit per month R 1129
46 |interest 11.0% 12 0.91667% n of P R 72 684 956 |Vacancy cost per unit per month R 240
a7 |Period 10 12 120|Market Comparison Adjustment R Bad Debt cost per unit per month R 195
48 |Loan 3 Land, buildings, etc R -
Company/income Tax
92 361 218 | Taxable (Yes/No) Yes
Table of Results and C: Taxation Rate 28% 28%
Returns analysis Box Loan terms and Project monthly operations indicators. Qualified for Urban Development Zone (Yes/No) Yes
Yield on Total Investment 22.50%| Loan amount R 51 562 455.73| Project Income R 1 464 825.0 If S0, Refurb or New? Refurb
Yield on Own Investment 62.819%|Loan Period (years) 15| Operational cost R 254 038.0! Qualification for Accelerated Urban Development Zone Allowance under s13sex,
Debt cover ratio 1.86 |Interest rate/annum 12.5%|Interest c R 524 638.4: Total cost of residential units in the project b
Loan to value ratio 539 | Monthly repayment R 651 320,62| Net project income R 686 148.5. No. of residential units 225
Debt asset ratio 809%|Refurb in mnths 12|Operations cost p.u R 1 129.0¢ Average cost of residential units o
Cost Income ratio 17.34%|c: interest R 4 818 027.19|vacancy & bad debt p.u. R 435.3 Is average total cost per unit lower than R250K per flat or R200K per house? Yes
Internal rate of return 20.23%)| Valuation Box INTUTHUKO Financial Information Calculation of Refurb costs quaifying for UDZ Allowance
Investment cost per unit Residential units R 72 684 955.81| Total Intuthuko (Incld Cl) Refurb Costs & Preliminaries detailed in cells L6 to L13 aboy 35 000 000
Purchase Price/unit R 104 963.56 | Commercial Units R 24 178 000.00|2nd period INT rate 6.509 Add/Less: Adjustments, e.g. Refurb costs financed cisewhore, but stil qualifying for UDZ Al R -
Total Cost/unit R 286 944.25 [TUHF valuation R 96 862 955.81|3rd period INT rate 8.50 Total Refurb Costs Before Maintenance Deduction 35 000 000
TUHE Valuation p.u. R 430 502.03 [DCF at 12% R 92 361 218.11] 4th period INT rate 13.009 Less: Maintenance Costs included in Refurb
Application of funds Source of Funds Repairs and Maintenance Costs are claimable in full
Equit Existing Equity New Equit Total Equit as a tax deduction in the year incurred. What proportion
Purchase Price R 23 616 800|Borrower's Equity of refurb expenses constitute repairs & maint for tax? 100948 R 35 000 000
Tfer Duty/VAT, Conveyancing & Legal 16 600| Purchase Price R 4 883 400 R 4883 Refurb Costs Qualfying for UDZ Allowance R
Raising Fee R 1 011 029| Tfer Duty/VAT, Conveyancing & Legal R 116 600 R 116 60
Total Refurb Cost incl Clies & Fees " R 35000 000| Total Refurb Cost incl Clies & Fees R 8 000 000| R 8 000 VAT 100
Capitalised Interest R 4 818 027|Total Equity RO R 13 000 000 R 13 000 VAT must be included in Capital Costs.
Equity Release for Refi (Must be O if not Re R o|Subsidy/Grants R Is VAT included or excluded from operating costs? included
Settlement of utilities R o|Loans Existing Loans New Loans Total Loan VAT Rate 14%)
Settlement of existing bond R o| Purchase Price RO R 18 733 400 R 18 733 40 Total Funding Split Between Current Funding and New Funding
Tfer Duty/VAT, Conveyancing & Legal R Current Funding] New Funding]
Raising Fee R 1011 029 R 1011 02! Equity RO R 13 000 000
Capitalised Interest R 4 818 027 R 4818 02 Subsidy/Grants RO
Total Refurb Cost incl Clies & Fees R 27 000 000 R 27 000 00 Loans RO R 51 562 456
Equity Release for Refi (Must be 0 if not Refi) RO R RO R 64 562 456
Settlement of utilities RO R Error Check
Settlement of existing bond RO R Total Funding = Capital Costs oK|
Total Loans RO R 51 562 456) R 51 562 45 Consistency in Income Tax Treatment [STN
Total Project Cost R 64 562 456| Tot Investment Finance RO R 64 562 456 R 64 562 45 Consistency in VAT treatment oK|
Loans from Various Sources - per Construction Schedule Loan amount correct? oK|
Check Inputs on Construction Sheet - Adjust on Construction Sheet if not "OK"
Equity (commission portion) Received Row 20
86 | Tfer Duty/VAT, Conveyancing & Legal R - R - R - R - Subsidy/Grants Received Row 21
87 | Raising Fee R 1011029 | R - R - R 1011 029 N/A Row 22
88 | Capitalised Interest R 4818027 | R - R - R 4818 027 TUHF Loan Row 24
89 | operating Deficit R - R - R - R - Loan 2 on Construction Sheet Cell F112
90 | Total Refurb & Preliminaries R 27000000 | R - R - R 27 000 000 Loan 3 on Construction Sheet Cell F130
91 | Equity Release for Refi (Must be 0 if not R| R R - R - R Check Inputs on Multiloan Sheet - Adjust on Multiloan Sheet if not "0"
92 | Settlement of utilities R - R - R - R - Loan Balance after loan period - TUHF Cell G3
93 | Settlement of existing bond R - R - Ir - R - Loan Balance after loan period - Loan 2 Cell K3
94 |Total Loans R 51562456 | R -~ IR - R 51 562 456 Loan Balance after loan period - Loan 3 Cell 03

www.tuhf.co.za

086 000 TUHF (8843

TUME (Piy) Lid



http://www.tuhf.co.za/
http://www.tuhf.co.za/

Project Feasibility

Table of Results and Calculations Taxation Fate
Returns analysis Boz Loan terms and obligations Project monthly operations indicator Clualified farrban OevelopmentZane [YesMhlo
field an Total Investment 22.50%| Loan amiaount F 51662 455 73f Project Income Fi 1464 225,00 IF =, Refurbiarhlew?
Yield on Cown Investment 62 1] Loan Period [years) 1] Operational cost F 254 038,05 Bualification for Accelerated Urban De
Dbt cower ratio 186 | Interest ratefannum 12.5%) Interest cost R a2 6384 Tiitabeist af residential units in the project
Lovan to value ratio Basd] Manthly repayment R B51320062) Met project income R 626 14854 M oFresidential units
Dbt asset ratio 802 Refurk in mnths 12| Operations cost p.u. R 112408 Average cost of residential units
Cost Income ratio 17345 Capitalised interest B4 818 02713 Wacancy & bad debt pu, R 435,31 |5 average total cost per unit lower than R250K
Inkernial rate of returm 20.23% Yaluation Boz INTUTHUKD Financial Information Calculation of Refurb costs quaifying
Investment cost per unit Rezidential units R 72 624 355,81 Total Intuthuk.o (Ineld CI) 0 Refurb Costs & Preliminaries detailed in cells LE
Purchaze Pricefunit R 104 36356 | Commercial Units R 24 173 000.00{ 2nd pericd INT rate [ RillEA AddiLess; Adjustments, e.g. Refurb costs financ
Takal Cistunit R 286 344.25 | TUHF valuation R 96 962 355.81) Jrd period IMT rate 250 Total Fefurk Costs Befare Maintenance Dedu
TUHF Y aluaticn p.u. R 4230 502,07 | OCF at 125 R 32 361 2031 4th pericd INT rate 13005 Less: Maintenance Costs included in B
Application of funds Source of Fund: Repairs and Maintenance Costs are claimable i
Equity Existing Equity New Equity| Total Equity az atay deduction inthe year incurred, What po
Purchase Price F 23616 200| Borrower's Equity of refurb expenzes constitute repairs & maint f
T'her Outy®AT, Conveyancing & Legal R G B0 Purchaze Price F 4 883 400 Fi 4 883 400 Refurb Costz CQualfying for UDE Allowance
Raising Fee RAOH 0230 T'ter Duty® AT, Conveyancing & Legal R 116 B0 R 116 00
Total Refurk Cost ingl Cles & Fees P R35000000]Total Fefurb Cost ingl Cles & Fees Fi & 000000 Fi & 000 000 ¥YAT
Capitalised Interest R4 12027 | Tokal Equity Rl R 13 000000 B 13 000 000 WAT must be included in Capital Costs,
Equity Releaze for Fef [Muzt be 0 not B R 0| SubsidylGrants Rl R \ [=WAT included or excluded from operating cost
sl TR R 1 N = L RL L Topall \ WAT Db
Assumpt Comr Consir .
Loanc Ops Lq Multilc Intuthuko
Resu Re Per

-\

Tatal o7l Ce 3 T om0
Equity efi [Muz Fiefi] H III
Settlement AUtlities |

7 N\ —

or Check

AT T R (e Loanco Report ¢ Report ¢ Commercial Rental ¢ Ops Costs ¢ Construction Period Muftioan Calc ntuthulm Newh
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Financing Rental Housmg

= Sufficient margin to justify risk

* Low risk due to fixed assets
= Comprehensive specialised market knowledge

= QOperational capacity should be in line with market knowledge
and experience

= Long term investment
= Strong character based assessment models
= Credit scoring

www.tuhf.co.za 086 000TUHF (8843)


http://www.tuhf.co.za/
http://www.tuhf.co.za/

Thank you

TUHF

086 000 TUHF (8843)
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