   Punjab Land Development & Reclamation Corporation Ltd. 
(PLDRC)
 
 
The Corporation was set up in 1965 under the Companies Act, 1956 with the objectives of reclamation of Kaller (sodic) soils and introducing other land improvement measures. The specific objectives of the Corporation are as under:
 
a)    to purchase or otherwise acquire the property rights in or privileges over land and any attached property thereto for developing such land in order to assist the promotion, development and gainful exploitation of the said land and the products thereof in the State of Punjab;
b)    to carry on the business of farmers, graziers, planters, quarry-owners, contractors, for the construction of work and any other business which may seem conducive directly or indirectly to develop the land acquired or property purchased by the Company;
c)     to procure produce, cultivate and distribute seeds of good quality through such agencies, societies, individuals or companies as may be nominated, appointed or selected from time to time;
d)    to construct, carry out, support, maintain, improve, manage work, operate control and superintend works and convenience which may seem directly or indirectly conducive to or otherwise aid or take part in the construction, carrying on support, maintenance, improvement, management, working, operating, controlling and superintending the same;
e)    to purchase, take on lease, machinery, plant and modern appliances for carrying out the operations concerning the development, improvement and exploitation of the land either for making it cultivable or for utilizing it in such a manner that the same may be useful or beneficial in furtherance of the objects of the Company; and
f)         to acquire and undertake the whole or any part of the business, property and liabilities of any person or company carrying on or proposing to carry on any business which the company is authorized to carry on, or possessed of property suitable for the purposes of the Company, or which can be carried on in conjunction therewith or which is capable of being conducted so as directly or indirectly to benefit the Company.
Table I - Capital Structure
(Rs. in lac) As on 31.3.2001
	A) Authorised Capital
	500.00

	B)Paid up Capital
	 

	a)  State Govt.
	145.00

	b)  Central Govt.
	Nil

	c)  Others
	Nil

	d)  Total  (a+b+c)
	145.00

	C) Share Application Money
	Nil

	D) Total Capital 
	145.00


 
 
 
Table II  - Borrowings
(Rs. in lac) As on 31.03.2001
	Types  of Loan 
	State Govt.
	Others
	Total

	i) Secured Loans 
	405.81
	Nil
	405.81

	ii)Unsecured Loans 
 
	Nill
	99.76
	99.76

	iii) Total 
	405.81
	99.76
	505.57


 
Statutory Dues                                                                                Rs.672.00 lac
 

Table III - Value of Assets 
                                                                                         (Rs.in lac)As on 31.3.2001
	Particulars
	Book Value
	 Estimated  Realizable Value

	Land at Salem Tabri Ludhiana, approx. 2 acres & Agri. Farm at Ladhowal of 2800 acres
	15.79
	9200.00*

	Building at Salem Tabri Ludhiana
	0.60
	15.00

	Others
	18.49
	3.00

	Total
	34.88
	9218.00


(*Furnished by PLRDC)
 
Employee Structure
 
i)        No. of employees                                                         208
a) Sent on Deputation                         :  32
b) Managerial                                       :  17
c) Non-managerial                               :130
d)Class-D Category                            :  29
Total                                                                              208
ii)   Total Annual Wages & Salaries                                 Rs. 295.21 lac
iii)   Estimated Retrenchment Amount                             Rs. 1277.28 lac
 
The management of the Corporation is vested in a Board of Directors headed by a Chairman and consisting of a Managing Director and 4 Directors. 
 
Performance & Business Analysis
 

With the above objectives, the Corporation started supplying gypsum, dhiancha seeds, fertilizers, pesticides and weedicides to the farmers.  It also started land levelling operations / land development activities.  Gypsum was supplied to the farmers at only 25 % of the cost and the remaining 75% share was borne by Central and State Governments in 90:10 ratio.  
More than 2800 acres farm of the Corporation at Ladhowal, District Ludhiana was given on lease to Central / State Farms Corporation of India in 1971 for 20 years, which was got vacated in January, 2000 through legal action.  Punjab Government passed on 1251 acres of land to PAU, Ludhiana free of cost, 1452 acres to PSIEC and 51 acres to Police Department of the State @ Rs. 1 lac per acre only, leaving nearly 45 acres of land un-accounted regarding which the matter has been taken up with the D.C. Ludhiana.  Even the sale proceeds of Rs.1500 lac were not passed on to the Corporation.  PLDRC got 500 acres forest  land at Bir Bhadson District Patiala in 1978 for 51 years for setting up demonstration-cum-seed farm but this land had to be returned to Forest Department in 1996 as required by the  provisions of The Forest Land Conservation Act, 1980.
The Corporation was able to reclaim 5.33 lac hectares of land till 1999 when subsidy on gypsum was stopped and 1.56 lac hectares of land was still to be reclaimed.  However, due to different reasons, the activities of the Corporation became increasingly unsustainable and were closed in stages.
 
Table IV– Activities of PLDRC
	S.No.
	Activity
	Year of closing

	1
	Procurement/distribution of Fertilizers 
	1990

	2
	Demonstration-cum-Seed Farm at 
Village, Bir  Bhadson Distt.Patiala
	1995

	3
	Land Levelling 
	1997

	4
	Procurement/distribution of Pesticide & Weedicides 
	1999

	5
	Procurement/distribution of gypsum powder for reclaiming kallar lands
	1999


 
With the closure of land levelling activity, the machinery meant for the purpose was sold, but the employees engaged in the activity continued on the rolls of the Corporation.  With the stoppage of procurement/distribution of gypsum, fertilizers and pesticides/weedicides, the Corporation virtually performs no function.  Thus the Corporation is not serving any useful purpose since October, 1999.
 
 
Financial Analysis
 

Table-V – Financial Parameters of PLDRC
                                                            (Rs. in lac)
	S.No.
	Indicators
	FY 1996-97
	FY         1997-98
	FY 1998-99
	FY 1999-00
	FY  2000- 01

	1
	Operating Income
	1167.65
	1042.57
	1097.33
	563.44
	108.90

	2
	Operating Profit/Loss
	258.88
	245.48
	311.15
	176.12
	40.29

	3
	Profit after Tax
	78.93
	28.93
	(10.10)
	(198.17)
	(289.95)

	4
	Gross Margin (%)
	22.17
	23.55
	-
	-
	-

	5
	Accumulated Profit/Loss
	92.48
	121.18
	106.51
	(91.65)
	(382.88)

	6
	Net Worth
	237.48
	266.17
	251.51
	(53.35)
	(237.87)

	7
	Paid-up Capital 
	145
	145
	145
	145
	145

	8
	Capital employed
	519.51
	551.62
	456.84
	492.42
	218.36

	9
	Working Capital
	472.20
	513.96
	421.35
	391.96
	183.49

	10
	Debt Equity Ratio
	4.05
	2.92
	4.01
	4.24
	2.92

	11
	Current Ratio
	1.94
	1.95
	1.81
	1.68
	1.30

	12
	Return on Share holder's Equity (ROSE) (%)
	54.43
	19.95
	-
	-
	-

	13
	Return on Capital invested (ROCE) (%)
	15.19
	5.24
	-
	-
	-


            (Balance Sheet and Profit & Loss Account are audited upto the year 1994-95.  The figures for subsequent years are based on Provisional Balance Sheet)
 
The operating income of the Corporation sharply declined in 1999-2000 and declined further in 2000-01.  The accumulated losses rapidly increased after 1999-2000 and net worth of the Corporation became negative.  The debt-equity ratio of the Corporation is hovering around 3-4 and there is hardly any scope of its financial revival. 

 
Critical Appraisal
 
Corporate Focus
 
PLDRC was expected to act as a promotional nodal agency for reclamation of Kaller (sodic) land and land development in general. However, it digressed into supply of fertilizers, seeds, pesticides and weedicides and lost its main focus. It succeeded in reclaiming 5.33 lac hectares of land over a period of 35 years and 1.56 lac hectares of land which is still to be reclaimed, is non-reclaimable due to its location and fragmented conditions.  The Corporation focused only on supply of gypsum and virtually ignored other chemicals and micro-nutrients like zinc sulphate and magnesium etc.  The unwanted diversification of activities led to over-staffing and non-viability of the Corporation.  The objective of the Corporation has largely been to administer gypsum subsidy and it failed to evolve a suitable strategy to remain economically viable, deliver the goods and remain in business.
 
Strengths / Core Competency / Opportunities
The Corporation failed to achieve any core competency in its activities or expertise to render professional advice to the farmers in soil watch. It did not take any initiative to tackle the increasing water logging problem in certain parts of the State.  The arguments given by the Corporation that it supplies gypsum to poor and small farmers on subsidized rates is no longer valid with the stoppage of subsidy.  Moreover, this task can be accomplished by the Department of Agriculture.  Even the argument  that private traders in gypsum will provide sub-standard material to the farmers is no longer valid as competition among the suppliers would rule out such a possibility.  The Corporation, itself has been supplying gypsum through private dealers. Moreover, the farmers are already procuring other chemicals and micro-nutrients from private traders.   Farmers have become conscious about soil health and are continuously using the chemicals and micro-nutrients.  Therefore, the fear that reclaimed land may relapse into alkalinity is not well founded.  It has been estimated that subsidy element of gypsum in case of reclaimed  land works out to be about Rs.100/- per acre so as to prevent its relapse, which the farmers can easily bear to keep the alkalinity under control. Huge Government resources, required to maintain / retain this Corporation seem to serve no social purpose.  In fact, the cost benefit analysis of providing subsidized gypsum worth Rs.1000 lac by incurring expenditure of Rs.300 lac strongly supports winding up of the Corporation.
 
Restructuring/Revival
The existence of the Corporation depends upon the commission received on gypsum supplied under centrally sponsored scheme.  The Corporation has already stopped supplying gypsum since October, 1999. Net worth of the Corporation has become negative.  Due to absence/lack of  corporate focus, core competency, professionalism and generation of revenue from other activities, no amount of capital infusion can revive the Corporation, as it will be eaten up by a non-productive labour force.  Even the proposal of the Corporation to run its activities with 55 employees and retiring 155 through VRS is not justified, as it does not have any activity at the moment. The task of reclamation of remaining Kaller (sodic) land and prevention of relapse of already reclaimed land can be entrusted to the Department of Agriculture.
 
 
 
 
Recommendations
The Commission, therefore, recommends that:
1.         PLDRC should be wound up and the responsibility of maintaining continuous soil watch be entrusted to the Department of Agriculture.
 
2.                  In case Central and State Governments are able to provide subsidy for reclamation of Kaller (sodic) land and prevents its relapse, the Department of Agriculture can manage the supply and distribution of gypsum/other minerals and micro-nutrients.
 
3.                  Even when there may be some justification of allotting 1251 acres of PLDRC land free of cost to PAU for demonstration/seed farm, there is no justification for providing 1452 acres of land to PSIEC and 51 acres to Police Department at a nominal price of Rs.1 lac per acre (without passing on the sale proceeds to PLDRC).  Therefore, Rs.1500 lac as sale proceeds of land should be immediately passed on to the Corporation.
 
4.                  Even on extremely conservative estimate of the proceeds of assets of the Corporation, the value works out to approximately Rs.2118 lac.  The details are as under:
(i)         Sale proceeds of 1500 acres of land                                 : Rs.1500 lac
(ii)        Sale proceeds of plot at Salem Tabri (Ludhiana) : Rs.600 lac
(iii)       Sale proceeds of machinery & other assets                      : Rs.18 lac
                        Total                                                                            : Rs.2118 lac
            The liabilities of the Corporation are as under:
            Retrenchment Amount                                                          : Rs.1277.28 lac
            Borrowings                                                                            : Rs.506 lac 
            Other Statutory dues                                                 : Rs.672 lac
            Total                                                                                        : Rs.2455.28 lac
                        
            Thus the liabilities of the Corporation can largely  be met out of sale proceeds of assets. The shortfall be met from the budgetary support. 
                                                                        ******
